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This training was developed under the Substance 

Abuse and Mental Health Services 

Administration’s (SAMHSA) Center for the 

Application of Prevention Technologies contract. 

Reference #277-08-0218.  

 

For training use only. 

 



Housekeeping 

 Online Feedback Forms 

 A surveymonkey.com link will sent in a follow-up email 

 PowerPoint 

 The PowerPoint slides and supporting materials will be 

made available during the presentation for download 

and after the webinar to all who participate today 

 1.5 continuing education hours will be provided for 

participants who attend the entire webinar 

 



Introduction to Connect Pro  
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Communication methods:  

1. Typing:  

 Type question in Chat window 

 Press enter or press the thought 

bubble 

 Everyone will see the question 



Introduction to Connect Pro  
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2. Raising your hand in response to a question 

  Raise your hand by clicking   

 

3. Polling during the webinar 



Presenters 

Kristen Clements-Nolle 

Epidemiologist 

CAPT West RT 

Melissa Aldolfson 

Epidemiologist 

CAPT Central RT 
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Data Webinar Series 
7 

 Part I - Data Utilization: Getting Down to Basics, 

January 22, 2013 

 Part II – Using Data to Guide Prevention Planning 

at the Local Level, February 12, 2013 

 Part III – Prevention Planning at the Local Level: 

Using Data for Mobilization and Sustainability, 

(DTBD) 



Part I Learning Objectives 
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At the end of this webinar, participants will be able 

to: 

 Describe why it is important to use data to improve 

prevention planning  

 Describe how data are utilized within each step of the 

Strategic Prevention Framework 



Why Do We Need Data? 

In the chat box, let us 

know why you think data 

are important  
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Quantitative vs. Qualitative 
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Primary vs. Secondary 
11 



SAMHSA Strategic Initiatives (SSIs) 
12 

1. Prevention of Substance Abuse and Mental Illness 

2. Trauma and Justice  

3. Military Families  

4. Recovery Support  

5. Health Reform  

6. Health Information Technology  

7. Data, Outcomes, and Quality  

8. Public Awareness and Support 



Data in the Current Environment 
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 Health Care Reform 

 Increased accountability 

 Performance measures 

 Quality assurance and improvement 

 Assess social determinants of health 

 Setting benchmarks  

 Funding requirements 

 State 

 Federal 



SAMHSA’s Strategic Prevention Framework 

(SPF) 
14 

  

Sustainability &  
Cultural Competence 

Profile consumption, 
consequences, risk and 

protective factors, 
resources, and 

readiness 

Monitor, evaluate, 
sustain, and improve 
or replace those that 

fail 

Implement evidence-
based prevention 

programs and 
activities 

Develop a 
Comprehensive 
Strategic Plan 

Mobilize and/or build 
capacity to address needs 

Assessment 

Capacity 

Planning Implementation 

Evaluation 



15 

SPF Principles 

 

 

 

• Outcomes-Based Prevention 

 

 

 

• Data-Driven Decision Making 

• Public Health Approach 

• Lifespan Approach 

 

Outcome of 
Interest (e.g., 

consumption or 
consequences)  

 

Risk and 
Protective 

Factors 

 

 

Programs 
Policies 

Practices 
Strategies 

 



Epidemiological Workgroups 
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• Membership includes:  

• substance abuse 

• mental health 

• public health 

• public safety 

• correctional systems 

• schools 

• others 



Other Data Keepers 

In the chat box, list other 

people in the community 

who could contribute to 

an epidemiology work-

group 
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Epidemiological Workgroups 
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• Develop epidemiological profiles and other 

materials 

• Develop and support a priority setting approach 

• Support allocation of prevention resources 

• Develop data monitoring systems 



Data in the SPF 
19 

The Epi Toolkit was prepared for the Substance Abuse and Mental Health Services Administration (SAMHSA) by the Pacific Institute for 

Research and Evaluation (PIRE), the CDM Group, and CRP, Inc., under Contract No. 280-02-0602 with SAMHSA, U.S. Department of 

Health and Human Services (HHS). 
  



Assessment 
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Assessment 
21 

 Systematic gathering, review and use of 

information in order to develop a deeper 

understanding of a population or of an issue 



Why Assessment is Important 
22 

 Prioritization 

 Strategic planning 

 Gaps analysis 

 Targeting (limited) resources 

 Justifying need for resources 

 Establishing a baseline 



Types of Assessment 
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Needs Resources 

Readiness 



Epidemiological Profile 

 Substance use and 

related consequences 

 Other related health 

issues 

 Risk and protective 

factors 
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Data Dimensions 
25 

 Magnitude 

 Time Trends 

 Comparisons 

 Severity  



Prioritization 
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Indicator Number & Percent, 

2010 

Trend Rate Ratio (State 

vs. US), 2010 

Youth past 30 day 

alcohol use 

1,020 (26%) 1.13 

Youth binge 

drinking 

460 (18%) 0.90 

Alcohol-related 

motor vehicle 

crashes 

225 (7% of total 

crashes) 

1.4 



Types of Assessment 
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Needs Resources 

Readiness 



Capacity 
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Data in Capacity 
29 

 Assess existing capacity 

 Build epidemiological capacity 

 Enhance data collection and monitoring systems 

 Address data gaps 

 Disseminate data 



Poll: How comfortable are you with data? 
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• I    data 

• I’m comfortable with data 

• I know the basics 

• I’m not comfortable with data, but want to learn 

more 

• Data makes me want to run screaming from the 

room! 



Capacity Building Tools 

In the chat box, note tools 

or activities that have 

built your capacity.  

             Or,  

 

What capacity building 

steps are needed in your 

community? 
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Planning 
32 



Data in Planning 
33 

 Develop a strategic plan  

 Allocate resources based on need 

 Ensure strategy selection matches identified risk 

and protective factors 

 Plan to address data gaps at local-level 

 Plan for evaluation 

 



Implementation 
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Data in Implementation 
35 

 Address data gaps 

 Track collection of process and outcome data to 

ensure accountability 

 Assess implementation quality of prevention 

strategies 

 Improve and refine prevention priorities and 

practices 

 Monitor fidelity 
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Pie Analogy 
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Assessment: 

• Do you have ingredients needed to bake a pie? 

• Do you have the equipment needed? 

• Do you have the necessary baking skills? 

• Are there others who like pie, who will help you eat it? 



Pie Analogy 
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Evaluation: 

• Did the baking go as planned? 

• How did the pie taste? 

• Did the pie taste better than your 

grandmother’s? 

• What changes would you make to the 

recipe? 



Evaluation 
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Systematic gathering, review and use of 

information in order to provide useful feedback 

about a program, policy or activity 

 

The root word of evaluation is “value.” What is the 

value of our efforts? 



Why Evaluation is Important 
40 

 Establishing goals and objectives 

 Knowing if a program or strategy is working 

 Making improvements to a program or 

intervention 

 Justifying efforts to funders and other 

stakeholders 

 Contributing to evidence-base 



Types of Evaluation 
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Process/Formative 
Outcomes/Summative 



Center for Disease Control Evaluation 

Framework 
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http://www.cdc.gov/eval/framework/index.htm 



Stakeholder Groups 

In the chat box, list 

stakeholders or stakeholder 

groups who should be 

involved in evaluation 
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Describe the Program 
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From the University of Wisconsin- Extension, Program Development and Evaluation:  

http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html  

http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html


Summary 
45 

 Data is here to stay; there is a role for it in all 

aspects/steps of prevention  

 Data allow you to assess, plan, monitor, measure, 

justify, mobilize, and improve 



Discussion 
46 



Housekeeping 

 Online Feedback Forms 

 A surveymonkey.com link will sent in a follow-up email 

 PowerPoint 

 The PowerPoint slides and supporting materials will be 

made available during the presentation for download 

and after the webinar to all who participate today 

 1.5 continuing education hours will be provided for 

participants who attend the entire webinar 

 


