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Strategic Prevention Framework Overview
Training Description

The Strategic Prevention Framework has caused a major evolution in the way 
communities provide substance abuse prevention services. This important training will 
provide valuable guidance to participants by giving them a general overview of the 
Strategic Prevention Framework. Participants will review the components of the 
framework as well as key milestones for each component.  The importance of local data 
collection and the leveraging of community resources will be emphasized as well. This 
training will help prepare communities interested in applying for Strategic Prevention 
Framework funding by using Alaskaʼs selected indicators throughout the training to 
provide concrete examples of how the framework could be used in communities. 
Participants will also have the opportunity for dialogue and to ask questions about the 
framework.

Training Objectives
After this training, participants should:
• Identify the 5 components of the SPF.

• Describe important milestones of each component.

• Explain the importance of data collection to the SPF process.

• Describe the importance of a coalition to the SPF process.
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Federal Structure

Substance Abuse and Mental 
Health Service Administration

Center for 
Substance Abuse 
Treatment (CSAT)

Center for 
Substance Abuse 
Prevention (CSAP)

Center for Mental 
Health Services 

(CMHS)

SAPT Block Grant
SPF SIG
Drug Free 
Communities
HIV Grants
Meth. Grants

Health and Human Services

Center for Substance Abuse Prevention:
• CSAP provides national leadership in the Federal effort to prevent alcohol, tobacco, 

and other drug problems.
• To help Americans lead healthier and longer lives, CSAP promotes a structured, 

community-based approach to substance abuse prevention through the Strategic 
Prevention Framework (SPF). The framework aims to promote youth development, 
reduce risk-taking behaviors, build assets and resilience, and prevent problem 
behaviors across the individual's life span. This approach provides information and 
tools that can be used by States and communities to build an effective and 
sustainable prevention infrastructure.

Source:  SAMHSA. Center for Substance Abuse Prevention. Retrieved on 1/24/11 from: http://
www.samhsa.gov/about/csap.aspx
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The Evolution of Data in Substance Abuse Prevention

Pre-SPF
Needs Assessment

• Primarily focused on 
Risk Factors

• Conducted by an 
organization for the 
organization

• Programs were the 
primary strategy 
selected

SPF
Needs Assessment

• Focus on Community-
level indicators first

• Leveraging of resources 
to complete a thorough 
community needs 
assessment

• Programs, practices, 
and policies selected

Indicators
Definitions:
• A specific, observable, and measurable characteristic or change that shows the 

progress a program is making toward achieving a specified outcome.

• A numerical measure of a quality or characteristic of some aspect of a program; 
evidence that something is occurring, that progress is being made.  (http://
sanctuaries.noaa.gov/education/evaluation/glossary.html)

• Is the unit of measurement (or pointers) that is used to monitor or evaluate the 
achievement of project objectives over time. Indicators can include specification of 
quantifiable targets and measures of quality. (http://www.cardnoacil.com/
glossary.htm)

• Ways of quantifying objectives: for example, road accident numbers are one indicator 
of safety (http://www.konsult.leeds.ac.uk/public/level1/sec17/index.htm)

• Established quantifiable objective measures
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Public Health Model
Key Principles:
• Population level change
• Comprehensive strategies address host, environment, and the agent
• Public health’s core focus is preventing rather than treating disease. The primary 

concern is the health of the population, rather than the treatment of individual 
diseases.

• Public health context, population health is understood to result from the interaction of 
a range of factors beyond the individual. In the case of children, youth, and young 
adults, a public health model would call for the involvement of families, schools, 
health and other child service systems, neighborhoods, and communities to address 
the interwoven factors

Notes

Host 
(Individuals)

Agent 
(Alcohol)

Environment 
(Laws, policies, 
enforcement)
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Strategic Prevention Framework

AssessmentAssessmentAssessment

Goal Activities Key Products

Gather useful 
data to assist 
in making 
informed 
strategic 
decisions 
around 
selected 
indicator 
priorities at the 
local level.

• Collaboration with advisory groups 
• Identify data sources to identify 

needs, risk and protective factors.
• Develop data collection plan
• Create data gathering tools (if 

necessary)
• Collection & analysis of local/

regional data
• Prioritization based on data
• Community readiness assessment
• Resource Assessment
• Develop community level logic 

model for priority(ies)
• Development of problem 

statements 
• Identification of potential 

geographic target areas/
populations 

• Analysis of resources: programs, 
facilities, key individuals and 
leaders, potential partnerships 

• Assessment of organizational, 
fiscal and leadership capacity 

• Assessment of cultural capacity 
• Analysis of service and resource 

gaps 

• Local Data collection plan
• Local data analysis report
• Prioritized risk and 

protective factors that will 
be addressed in the 
community directly linked to 
1) Youth alcohol use ages 
12-20; and/or Adult heavy 
and binge drinking ages 
21-44.

• Data sources for ongoing 
assessment

• Community level logic 
model 

• Community resource 
assessment (community 
program, resource and 
service base-line inventory) 

• Gap analysis (resources 
and services)

• Community Readiness 
Score
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Assessment
Local Data Collection Plan
The key to making local data collection strategic is to:
• Identify which risk and protective factors are directly related to each priority area. 
• Do an initial assessment of what is already being collected locally to identify data 

resources and gaps. 

Example:  

Risk and Protective Factors Risk and Protective Factors

State Indicator:
Adult heavy and binge 

drinking ages 21-44 

Local Data:

Local Data:

Local Data:

Local Data:

Alaska SPF SIG priority 
area: 

Youth alcohol use ages 
12-20 

Alaska SPF SIG priority 
area: 

Adult heavy and binge 
drinking ages 21-44 
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Assessment 
Examples of Assessment Data Sources

Method Pros Cons Costs Time to 
Complete

Archival 
research

Can provide 
detailed 
information 
about a program

May be difficult to 
organize

Inexpensive Time 
consuming

Archival trend 
data

Fast, cheap, a 
lot of data 
available

Difficult to 
compare may not 
show changes

Inexpensive Quick

Focus groups Can quickly get 
information 
about needs, 
community 
attitudes, and 
norms; 
information can 
be used to 
generate survey 
questions

Can be difficult to 
run (requires a 
good facilitator) 
and analyze; 
may be difficult to 
gather groups 
together

Cheap if 
done in- 
house; can 
be expensive 
to hire 
facilitator

Groups last 
about 1.5 
hours each.  
Moderate 
time is 
needed to 
analyze 
findings.  

Observation Can see a 
program in 
operation

Requires much 
training; can 
influence 
participants

Inexpensive, 
requires only 
staff time

Quick, but 
depends on 
the number 
of 
observations

Open-ended 
questions on 
a written 
survey

Can add more 
in-depth 
information to a 
structured 
survey

May not be 
answered; may 
be difficult to 
interpret

Inexpensive Only adds a 
few more 
minutes to a 
written 
survey; quick 
analysis time 

Participant 
observation

Can provide 
detailed 
information and 
an “insider” view 

Observer can be 
biased; can be a 
lengthy process

Inexpensive Time 
consuming 
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Method Pros Cons Costs Time to 
Complete

Record review Objective, quick, 
does not require 
program staff or 
participants; 
records are 
preexisting

Records can be 
difficult to 
interpret; records 
are often 
incomplete 

Inexpensive Takes much 
time

Self-
administered 
surveys

Anonymous, 
cheap, easy to 
analyze; 
standardized, 
making them 
easy to compare 
with other data 

Results are 
easily biased; 
surveys miss 
information; 
attrition is a 
problem for 
analysis 

Moderate Moderate to 
high

Face-to-face 
structured 
surveys

Same as written 
surveys but 
allows 
responses to be 
clarified

Same as written 
surveys but 
requires more 
staff and time

More than 
self- 
administered 

Moderate to 
high

Telephone 
surveys

Same as written 
surveys but 
allows you to 
target a wider 
area and clarify 
responses

Same as written 
surveys but 
misses people 
without phones 
(low- income)

More than 
self- 
administered

 Moderate to 
high 

Unstructured 
interviews

Gather in-depth 
information that 
can be used to 
generate survey 
questions

Require much 
time and 
expertise to 
conduct and 
analyze; potential 
interview bias 
possible 

Inexpensive 
if done in-
house; can 
be expensive 
to hire 
interviewers

Quick, but 
depends on 
the number 
of 
observations 
and/or 
transcribers

Case study Gather in-depth 
information 
about a specific 
phenomenon or 
population

Takes much time 
(often years); 
limited validity 
and potential of 
bias 

Can be 
expensive 
due to time 
required

Time 
consuming 

9                                          Strategic Prevention Framework Overview



Assessment
Example of a Community Level Logic Model

Consequence:
drinking and 

driving

Consequence:
minor 

consuming 
citations

Consequence:
alcohol-related 

deaths

Consequence:
suicide

Consequence:
sexual assault

Consequence:
alcohol-related 

crashes/

Consequence:
domestic 
violence

Consumption Pattern:
1) Youth alcohol use 

ages 12-20

Risk/
Protective 

Factor

Risk/
Protective 

Factor

Risk/
Protective 

Factor

Risk/
Protective 

Factor

Risk/
Protective 

Factor

Risk/
Protective 

Factor

Risk/
Protective 

Factor
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Assessment
Community Readiness
Community Readiness:  The capacity of a community to implement programs, policies 
and other changes that are designed to reduce the likelihood of substance use. 

1 

No 
Awareness 

2 

Denial/
Resistance 

3 

Vague 
Awareness 

4 

Pre-
planning 

5 

Pre-
paration 

6 

Initiation 

7 

Stabiliz-
ation 

8 

Confirm-
ation/ 

Expansion 

9 

High level 
of 

community 
ownership 

Source:  Plested et.al. (2004). Community Readiness: A Handbook for Successful Change. Tri-Ethnic 
Center for Prevention Research. p.9
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Assessment
Community Readiness Tools

Tool Dimensions 
Covered

Where is Data 
Collected

Instrument Considerations

Community 
Partner 
Institute
Community 
Prevention 
Readiness 
Index

http://
www.health.st
ate.mn.us/
divs/hpcd/chp/
hpkit/pdf/
ch_choose_w
s1.PDF

 Conceptual Clarity
 Policy Development
 Strategic Planning
 Networking
 Evaluation
 State/Local 

Collaboration
 Technical 

Assistance
 Funding 

Commitment
 Program Models
 Data
 Leadership
 Educational Support

 Individuals in 
the community

 Coalitions
 Leadership
 Organizations
(No minimum or 
maximum # 
indicated)

 Questions may need to be 
added under each dimension 

 Sample “Questions to Enrich 
Consideration” of dimensions 
available.

 Questions can be adapted for 
representatives from all areas 
of the community.

 Tabulation of scoring appears 
to be relatively easy

 You can get an overall picture 
from survey as well as by 
dimension.

Community 
Partner 
Institute
Community 
Prevention 
Readiness 
Index

http://
www.health.st
ate.mn.us/
divs/hpcd/chp/
hpkit/pdf/
ch_choose_w
s1.PDF

 Conceptual Clarity
 Policy Development
 Strategic Planning
 Networking
 Evaluation
 State/Local 

Collaboration
 Technical 

Assistance
 Funding 

Commitment
 Program Models
 Data
 Leadership
 Educational Support

 Individuals in 
the community

 Coalitions
 Leadership
 Organizations
(No minimum or 
maximum # 
indicated)

# of Questions:  12 (More can be 
added)
Implementation Training:  no

Tri-Ethnic 
Center
Community 
Readiness 
Model

http://
www.triethnicc
enter.colostat
e.edu/
communityrea
diness.shtml

 Existing Prevention 
Efforts

 Community 
Knowledge of 
Prevention Efforts

 Leadership
 Community Climate
 Knowledge About 

the Problem
 Resources for 

Prevention

 Identify four to 
six individuals 
in community 
who are 
connected to 
the issue.

 Try to find 
people who 
represent 
different 
segments of 
community.  

 Issue specific-In the initial 
phases of the SPF SIG 
implementation, will an issue 
be identified?

 May have difficulties at county 
level b/c community needs to 
be well defined

 Time:  6 interviews-1 hour
     Scoring-aprox.30 hours

 3 people needed for entire 
process

 You can get an overall picture 
from survey as well as by 
dimension

Tri-Ethnic 
Center
Community 
Readiness 
Model

http://
www.triethnicc
enter.colostat
e.edu/
communityrea
diness.shtml

 Existing Prevention 
Efforts

 Community 
Knowledge of 
Prevention Efforts

 Leadership
 Community Climate
 Knowledge About 

the Problem
 Resources for 

Prevention

 Identify four to 
six individuals 
in community 
who are 
connected to 
the issue.

 Try to find 
people who 
represent 
different 
segments of 
community.  

# of Questions:  35
Implementation Training:  
Available
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Tool Dimensions 
Covered

Where is Data 
Collected

Instrument Considerations

Goodman and 
Wandersman
Community 
Key Leader 
Survey 
http://
www.surveymon
key.com/s.aspx?
sm=AymnmWEQ
W5xoRqyWfYOg
TQ_3d_3d

 Awareness
 Concern
 Action across 

community levels

 “Key Leaders”
(No minimum 
or maximum # 
indicated)

 Key leaders are the only 
source data is collected from, 
may not give an accurate 
picture of community 
readiness

 Questions are asked about 
leaderʼs organization and 
personal opinion

Goodman and 
Wandersman
Community 
Key Leader 
Survey 
http://
www.surveymon
key.com/s.aspx?
sm=AymnmWEQ
W5xoRqyWfYOg
TQ_3d_3d

 Awareness
 Concern
 Action across 

community levels

 “Key Leaders”
(No minimum 
or maximum # 
indicated)

# of Questions: 48
Implementation Training: no

Minnesota 
Institute of 
Public Health
Community 
Readiness 
Survey

http://
www.miph.org
/services/
community-
readiness-
survey

 Perception of ATOD 
Problem within the 
community

 Permissiveness of 
attitudes Toward 
ATOD use

 Support for ATOD 
Policy and 
Prevention

 Adolescent Access 
to Alcohol and 
Tobacco

 Perception of 
Community 
Commitment

Scientific 
random 
sample of 600 
adults in 
community

 Costs $4,900: covers all 
survey components from start 
to finish

 4-6 weeks to complete
 Survey is meant to be 

implemented at community 
level; county level 
implementation must meet 
certain prescribed criteria.

Minnesota 
Institute of 
Public Health
Community 
Readiness 
Survey

http://
www.miph.org
/services/
community-
readiness-
survey

 Perception of ATOD 
Problem within the 
community

 Permissiveness of 
attitudes Toward 
ATOD use

 Support for ATOD 
Policy and 
Prevention

 Adolescent Access 
to Alcohol and 
Tobacco

 Perception of 
Community 
Commitment

Scientific 
random 
sample of 600 
adults in 
community

# of Questions:  52
Must be implemented through 
the Minnesota Institute of Public 
Health

CSAP
Prevention 
Platform

http://
preventionplatfor
m.samhsa.gov

Based on Strategic 
Prevention 
Framework: 

 Assessment
 Capacity
 Planning
 Implementation
 Evaluation

 Coalitions
 Leadership
 Organizations

(No minimum 
or maximum # 
indicated)

 Prevention Platform is under 
constant reconstruction

 Survey seems to be geared to 
an organization opposed to a 
community

 Verbiage would need to be 
adapted if given to a non-
Preventionists

CSAP
Prevention 
Platform

http://
preventionplatfor
m.samhsa.gov

Based on Strategic 
Prevention 
Framework: 

 Assessment
 Capacity
 Planning
 Implementation
 Evaluation

 Coalitions
 Leadership
 Organizations

(No minimum 
or maximum # 
indicated)

# of Questions:  50
Implementation training:  no

Other Sources of Information about Community Readiness (Updated 1/21/11):
•Identifying Community Resources & Assessing Community Readiness

http://www.ct.gov/dmhas/lib/dmhas/prevention/ctspf/readinesssurvey08.pdf
• Organizational Readiness for Change Assessment

http://www.ibr.tcu.edu/pubs/datacoll/Forms/orc-sa.pdf 
• McKinsey Capacity Assessment Grid

http://vppartners.org/learning/reports/capacity/assessment.pdf
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Assessment
Example of a Resource Assessment
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Assessment
Example of a Resource Assessment continued....
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Capacity

SPF Element: CapacitySPF Element: CapacitySPF Element: Capacity

Goal Activities Key Products

Build or 
increase the 
ability of 
professionals, 
organizations, 
departments, 
and leadership 
in the 
community to 
effectively 
increase 
protective/
resiliency 
factors and 
reduce risk 
factors 
identified in 
needs 
assessment.

• Convening leaders and stakeholders, 
creation and continuation of 
partnerships

• Building partnerships: invitation to 
stakeholders who are not yet involved 

• Organizing agency/provider networks
• Mobilization of resources (includes 

financial and organizational) within a 
geographic area.

• Leveraging resources and engaging 
stakeholders to help sustain activities.

• Developing and implementing a 
capacity building plan inclusive but 
not limited of the above activities

• Further define level of community 
readiness to address identified issues 

• Introduction of training and education 
to promote readiness, cultural 
competence, leadership and 
evaluation capacity

• Meetings
• MOAs/MOUs
• Training, education 

sessions, and/or 
workshops for 
stakeholders, coalition 
members, and other 
service providers 

• Directory of key 
stakeholders, leaders 
and service providers 

• Capacity report with 
quarterly updates 

• Community readiness 
summary 
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Capacity
Example of how to identify capacity that is needed

Consequences Consumption Risk and Protective 
Factors

How do we monitor our 
consequences in our 
community?

How do we collect more 
data on 21-44 year olds?

Which risk factors address 
21-44 year olds?

Notes
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Capacity
Increasing Community Readiness
Below are strategies suggested to increase community readiness.  It is critical to 
remember community readiness scores are based on a single issue and different 
dimensions can have different levels of readiness.

Stage 1: Community Tolerance/No Knowledge

• Small-group and one-on-one discussions with community leaders to identify 
perceived benefits of substance abuse and how norms reinforce use

• Small-group and one-on-one discussions with community leaders on the health, 
psychological, and social costs of substance abuse to change perceptions among 
those most likely to be part of the group that begins development of programs

Stage 2: Denial

• Educational outreach programs to community leaders and community groups 
interested in sponsoring local programs focusing on the health, psychological, and 
social costs of substance abuse

• Use of local incidents in one-on-one discussions and educational outreach programs 
that illustrate harmful consequences of substance abuse

Stage 3: Vague Awareness

• Educational outreach programs on national and State prevalence rates of substance 
abuse and prevalence rates in communities with similar characteristics, including use 
of local incidents that illustrate harmful consequences of substance abuse

• Local media campaigns that emphasize consequences of substance abuse

Stage 4: Preplanning

• Educational outreach programs to community leaders and sponsorship groups that 
communicate the prevalence rates and correlates or causes of substance abuse

• Educational outreach programs that introduce the concept of prevention and illustrate 
specific prevention programs adopted by communities with similar profiles

• Local media campaigns emphasizing the consequences of substance abuse and 
ways of reducing demand for illicit substances through prevention programming

Stage 5: Preparation

• Educational outreach programs open to the general public on specific types of 
prevention programs, their goals, and how they can be implemented
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Capacity
Increasing Community Readiness continued...

Stage 5: Preparation continued..

• Educational outreach programs for community leaders and local sponsorship groups 
on prevention programs, goals, staff requirements, and other startup aspects of 
programming

• A local media campaign describing the benefits of prevention programs for reducing 
consequences of substance abuse

Stage 6: Initiation

• In-service educational training for program staff (paid and volunteer) on the 
consequences, correlates, and causes of substance abuse and the nature of the 
problem in the local community

• Publicity efforts associated with the kickoff of the program
• A special meeting with community leaders and local sponsorship groups to provide 

an update and review of initial program activities

Stage 7: Institutionalization/Stabilization

• In-service educational programs on the evaluation process, new trends in substance 
abuse, and new initiatives in prevention programming, with trainers either brought in 
from the outside or with staff members sent to programs sponsored by professional 
societies

• Periodic review meetings and special recognition events for local supporters of the 
prevention program

• Local publicity efforts associated with review meetings and recognition events

Stage 8: Confirmation/Expansion

• In-service educational programs on the evaluation process, new trends in substance 
abuse, and new initiatives in prevention programming, with trainers either brought in 
from the outside or with staff members sent to programs sponsored by professional 
societies 

• Periodic review meetings and special recognition events for local supporters of the 
prevention program

• Presentation of results of research and evaluation activities of the prevention 
program to the public through local media and public meetings
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Capacity
Increasing Community Readiness continued...

Stage 9: Professionalization

• Continued in-service training of staff
• Continued assessment of new drug-related problems and reassessment of targeted 

groups within community
• Continued evaluation of program effort
• Continued update on program activities and results provided to community leaders 

and local sponsorship groups, and periodic stories through local media and public 
meetings

Source:  National Institute on Drug Abuse. (1997). Community readiness for drug abuse 
prevention: Issues, tips and tools. Rockville, MD: National Institute on Drug Abuse.
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Capacity
Example of Community Capacity Development

Used with Permission from Ardena Orosco, Mescalero Tribal Prevention Program. 
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Strategic Plan

SPF Element: PlanningSPF Element: PlanningSPF Element: Planning

Goal Activities Key Products

Use the data 
from the 
assessment, 
including 
resource and 
readiness, to 
identify 
strategies that 
will have the 
greatest 
impact on 
identified 
needs.

• Further define geographic target 
population 

• Articulate a vision
• Involves key stakeholders
• Identify risk and protective factors that 

affect outcomes identified
• Define long-term and short-term 

measurable outcomes from 
assessment, select key strategies 
and performance targets

• Identifies programs, practices, or 
policies and incorporates level of 
readiness and resources into the 
three “Ps” (use of strategy level logic 
models highly encouraged)

• Draft strategic plan 
• Preliminary action plan and timeline 

development 
• Creation of evaluation plan 

• Community vision and 
mission aligned with: All 
Alaskan communities, 
families and individuals 
are free from the harmful 
effects of alcohol use, 
dependency and 
addiction. 

• Planning meetings and 
development sessions

• Preliminary action plan 
and timeline

• Comprehensive strategic 
plan

• Evaluation plan and 
performance measures

• Logic model 
• Performance outcomes 

State Goal:
All Alaskan communities, families and individuals are free from the 
harmful effects of alcohol use, dependency and addiction. 

Priority Areas:
1) Youth alcohol use ages 12-20
2) Adult heavy and binge drinking ages 21-44 

Consequences of these two consumption patterns including, but not limited to:
• drinking and driving
• minor consuming citations
• alcohol-related deaths
• suicide
• sexual assault
• domestic violence
• alcohol-related crashes/collisions.
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Strategic Plan
Prioritization Example 1
Directions:  Below are some factors that have been identified as areas we could 
improve in our community.  Read each factor on the left side and then rank each area 
on the right of the factor 1-3.  

3=High Score (example:  3 means it is a big burden to the community) 
1=low score (example:  1 means we cannot make this better)

Factor Severity Burden Can we 
make this 

better?

Do we have 
the 

resources?

Is this 
important to 

you?

Low Neighborhood 
attachment and 
community 
disorganization

Transitions and 
mobility

Extreme economic 
deprivation

Family history of 
problem behavior

Family management 
problems

Family conflict

Favorable parental 
attitudes and 
involvement in the 
problem behavior

Academic failure 
beginning in late 
elementary school

Lack of commitment 
to school
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Strategic Plan
Prioritization Example 2

The Montana-Wyoming Tribal Leaders Council's SPF prioritization process is being 
completed in a two phases. 

Phase 1 consists of scoring the magnitude, severity and changeability of the indicator. 
The scoring is as follows: 
Magnitude (Size) - based on the absolute # of people directly affected by the problem 
(1 -low, 2 - medium, 3 - high) 
Seriousness - based on assessments of urgency, severity, economic loss, and 
involvement of others (1 -low, 2 - medium, 3 - high) 
Changeability - based on the potential for change in problem occurrence over the next 
5 years (1 -low, 2 - medium, 3 -: high) 

After evaluating the magnitude, seriousness and changeability for a specific indicator, 
an indicator score was calculated using the following calculation: 
Indicator Score = [Magnitude + 2(Seriousness)] x Changeability 

Phase 2 consists of scoring the political will, cultural relevancy and available resources. 
The scoring is as follows: 
Political Will- based on the political leaders of the community, will there be support for 
prevention in this focus area? 
(1 -low, 2 - medium, 3 - high) 

Cultural Relevancy - taking into account specific Tribal understandings, generational 
understandings, and the multi-dimensional aspect defining culture produces, is this 
focus area appropriate? 
(1 -low, 2 - medium, 3 - high) 

Available Resources - based on existing programs in the community, is another 
prevention strategy/program needed in this focus area? 
(1 -low, 2 - medium, 3 - high) 

After evaluating the available resources, cultural relevancy and political will an indicator 
score was calculated using the following calculation: 
Indicator Score = [Political Will + 2(Cultural Relevancy)] x Available Resources 
The prioritization process could not have been completed without the help of Wyoming State SPF, 
Alaska's Cook Inlet Tribal Council's SPF and the WRET. By making their resources and experiences 
known to other SPF grantees, they have greatly helped the MT-WY TLC grant and presumably many 
other grantees. Thank you for your hard work and willingness to share!
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Strategic Plan
Prioritization Example 2 continued...

RFP:  will develop a data-driven strategic plan that clearly states not only a vision for prevention 
efforts to reduce and prevent youth alcohol use and adult heavy and binge drinking, but also 
incorporates strategies for organizing and implementing prevention activities. 
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Strategic Plan
Ensuring Strategy Matches Data

Strategies:
• Social Hosting 

Ordinance
• Parental 

Enforcement 
campaign

Consumption 
Indicator:

High rate of past 30 
day use for high 
school students

Local Risk Factor 
Indicator:

Students report 
adults provide at 

house parties

Notes
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Strategic Planning
Activities and Strategies

Definitions:
Activity:  The actual events or actions that take place as a part of the program. (Center for 
Disease Control.  Evaluation Manual: Glossary and Evaluation Resources. Retrieved on 3/16/11 from http://
www.cdc.gov/getsmart/program-planner/Glossary-Eval-Res.html#pg 

Directions:  Review the social hosting strategy.  As a large group, identify all of the 
activities that need to be included in this strategy.
During this time it is crucial community readiness is considered.  Activities to increase 
community readiness around the indicators and the strategy need to be incorporated 
into the activities.

Strategy Activities

Social HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial HostingSocial Hosting
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Strategic Planning
Process of Reaching Long-term Outcomes

Below is an example of how one can utilize logic models to plan and organize how long 
term outcomes can be achieved.  Strategies and outcomes should be directly related, 
meaning the strategy directly (theoretically) contributes to the long term outcomes.

Strategy:  Social Hosting

Medium Term 
Outcome:

•Community support 
of a social hosting 
ordinance.
•Parental support of a 
social hosting 
ordinance.
•Leadership support 
of a social hosting 
ordinance. 
•Adaptation of a social 
hosting ordinance.
•Enforcement of social 
host ordinance.
•Reduction in the 
number of students 
who report adults 
providing alcohol at 
house parties.

Long Term 
Outcome:

Reduction in Youth 
alcohol use ages 
12-20

Short Term 
Outcomes:

•Community increase 
in knowledge of 
problems associated 
with house parties
• Parental increase in 
knowledge of 
problems  associated 
with house parties
•Community leaders 
increase in knowledge 
of problems  
associated with house 
parties
•Development of a 
social hosting 
ordinance
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Implementation

SPF Element: ImplementationSPF Element: ImplementationSPF Element: Implementation

Goal Activities Key Products

Do every step 
of the SPF and 
turn the 
strategic plan 
into action.

• Collection of process data and 
additional pre-implementation data.

• Full action plan development, 
timeline, identify partners responsible 
for each strategy.

• Acquisition of relevant materials for 
implementing evidence-based 
policies, programs and practices.

• Implementation of strategic plan
• Monitoring the activities and holding 

people responsible to commitments.
• Adapting process or plan as needed.
• Consultation and collaboration with 

evaluation team 
• Implementation of evaluation plan 

• Finalized action plan 
and timeline 

• Identified evidence-
based policies, 
strategies and practices 

• Further refined 
evaluation plan

Notes
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Evaluation

SPF Element: EvaluationSPF Element: EvaluationSPF Element: Evaluation

Goal Activities Key Products

Measure 
effectiveness 
of process and 
program, 
practice, and/
or policy 
outcomes.

• Collection of process data (program, 
practice, policy)

• Collection and monitoring of outcome 
data

• Consultation and collaboration with 
evaluation team 

• Collection of required data (outputs, 
participant feedback, measure 
change in outcomes) 

• Review of effectiveness of policies, 
projects and practices 

• Development of recommendations for 
quality improvement

• Evaluation reports
• Evaluation presentations 

to community
• Recommendations for 

quality improvement 

Notes
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Evaluation
Evaluation Process

Evaluation Planning Form 

• Who wants the evaluation? 

• Why is the evaluation being undertaken? 

• What will be evaluated? 
• Condition/Need/History 
• Goals / Objectives / Outcomes 
• Activities 
• Clients / Customers / Participants 
• Resources/Inputs: 

• Budget
• Staff 
• Organization 
• Setting 
• Equipment/Materials/Technology 

31

Develop a Plan:
• Questions or 

Outcomes

Use information Analyze the 
information

Collect the 
information



Evaluation
Simple Logic Model
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Outcomes
➡Knowledge
➡Attitudes
➡Skills
➡Behavior
➡Condition
➡Status
➡Circumstances
➡Maintenance
➡Prevention

Activities
➡Education
➡Training
➡Counseling
➡Mentoring
➡Internships
➡Providing Shelter
➡Serving Meals
➡Advocating
➡Screening

Resources
➡Dollars
➡Staff
➡Materials
➡Supplies
➡Volunteers
➡Facilities
➡Equipment
➡Other



Cultural Inclusiveness/Sensitivity/Competence

Domain Description Focus Areas

Organizational 
Values

An organizationʼs perspective and 
attitudes regarding the worth and 
importance of cultural 
competence, and its commitment 
to providing culturally competent 
services.

✴ Leadership, Investment and 
Documentation

✴ Information/Data Relevant 
to Cultural Competence

✴ Organizational Flexibility
✴ Evaluation 

Governance The goal-setting, policy-making, 
and other oversight vehicles an 
organization uses to help ensure 
the delivery of culturally 
competence “services”.

✴ Community Involvement 
and Accountability

✴ Board Development
✴ Policies 

Planning and 
Monitoring/
Evaluation:

 The mechanisms and processes 
used for: a) long- and short-term 
policy, programmatic, and 
operational cultural competence 
planning that is informed by 
external and internal consumer; 
and b) the systems and activities 
needed to proactively track and 
assess an organizationʼs level of 
cultural competence.

✴ Client, Community and Staff 
Input

✴ Plans and implementation
✴ Collection and Use of 

Cultural Competence-
Related Information/Data 

Communication The exchange of information 
between the organization/
providers and the clients/
population, and internally among 
staff, in ways that promote 
cultural competence.

✴ Understanding of Difference 
Communication Needs and 
Styles of Service population

✴ Culturally Competence Oral 
Communication

✴ Cultural Competence 
Written/Other 
Communication

✴ Communication with 
Community 

✴ Intra-Organizational 
Communication 
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Domain Description Focus Areas

Staff 
Development 

An Organizationʼs efforts to 
ensure staff and other service 
providers have the requisite 
attitudes, knowledge and skills for 
delivering culturally competent 
services.

✴Training Commitment
✴Training Content
✴Staff Performance  

Organizational 
Infrastructure

The organizational resources 
required to deliver or facilitate 
delivery of culturally competent 
services.

✴ Financial/Budgetary
✴ Staffing
✴ Technology
✴ Physical Facility/

Environment
✴ Linkages

Services/
Interventions 

An organizationʼs delivery or 
facilitation of Evidenced-based 
Prevention Services in a culturally 
competent manner.

✴ Community/Population 
Input

✴ Needs Assessment
✴ Program Planning
✴ Program, Practice, 

Intervention. Strategy, 
Policy Selection

✴ Evaluation
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