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Welcome! Who’s Joining Us? 

Let’s Introduce  
Ourselves: 
• Name 
• Community 

As a courtesy to others: 
Please put phones on Mute (but not Hold!) 
 If  you are joining us by phone, please turn off  your 

computer speakers 

Today’s Presenters: 

Sylvan Robb 
Information Insights 
sylvan@iialaska.com 

Karen Benning 
Agnew::Beck 
karen@agnewbeck.com 
 

Presenter
Presentation Notes
Note: Depending on your system, some of the slides today may take a bit longer to transition. So if we move on and you’re still on an old slide, give it a bit – it should eventually change. If you continue to have problems seeing the slides on your screen, we also sent them out as an attachment to the invitation, so you can print them out and follow along using the hard copies.Also: it’s easiest if people are connecting via the Adobe Connect link, but if you have to call into the teleconference line, please be sure to do 2 things: (1) put your phone on mute (NOT hold!), and (2) turn off your computer speakers so we don’t get an echo. Thank you!



Questions You May Still Have 

Did you Say “Part 2”? 
Yes! But don’t worry. 
 
Is Sustainability Planning 
Different than Strategic Planning? 
Yes, but they’re connected! 
 
Great! (Wait: What’s the Point of  
this Series Again?) 
Step-by-step process + tools 
 

Presenter
Presentation Notes
Q1. There was a session back in January, but because it’s been awhile, we will do a quick refresher so that everyone’s on the same page as we move forward. However, that session is on the SPF SIG website as well, in the Tools and Resources section under “Sustainability” – it’s the webinar dated January 21.Q2. Reminder of how/where the strategic plan, action plan, and sustainability plan intersect: a chance to revisit your strategic plan and any detailed action plans and think about where you might want to make changes in order to keep your efforts alive. It also allows you to look past a big grant that may have been the impetus for the start of a project and figure out how to continue achieving the results you want to see in your community.Q3. The idea here is that we offer people a suggested set of steps, plus some tools you can use, so that “sustainability planning” becomes something concrete, rather than an abstract idea. We have also posted these tools on the website so you can download them, use them, and adapt them as needed to fit your own community.



Where is this Sustainability Train Headed? 

Recordings, Slides & Handouts Available at: 
http://alaskaspfsig.org/resources/sustainability  

Oct 2013            Nov 2013            Jan 2014           Today           July 2014          Summer/ 
                    early Fall 

Create shared 
understanding 
“Keys to 
Sustainability” 
 

Position 
coalitions for 
sustainability 
planning 
“Preparing Your 
Coalition” 
 
 

Develop 
criteria for 
decision 
making 
“Determining 
What to Sustain, 
Part I” 
 

Position 
coalitions for 
sustainability 
planning 
“Community 
Resource 
Networks” 
 
 
 

Decide 
what to 
continue 

Decide how 
to continue 
efforts 

Document/
implement 
plan 

YOU ARE HERE 

Presenter
Presentation Notes
We just wanted to revisit the big picture in regard to sustainability. All along the goal has been to share a way that coalitions can work through a logical series of steps that lead toward the ability to sustain their efforts – and their results. With that goal in mind, you can see here what we’ve offered so far, and where we’re headed next.It would be totally understandable if you have forgotten some of the material previously shared, or if you haven’t been able to participate in every webinar - because there have been a lot of trainings with a lot of material – so it’s all available on the website.

http://alaskaspfsig.org/resources/sustainability


Connecting Local & Statewide Efforts 
List of  State Prevention Grantees: 
http://alaskaspfsig.org/wp-content/uploads/2012/01/State-
Grantees-and-Strategies.pdf   
 

Statewide Efforts: 
• Alaska Wellness Coalitions (underage drinking) 

https://www.facebook.com/AlaskaWellnessCoalitions  
• AK Healthy Kids: www.akhealthykids.org 
• Healthy Alaskans 2020: http://hss.state.ak.us/ha2020/  
• Alaska Tobacco Control Alliance (ATCA): www.alaskatca.org 
• Alaska Network on Domestic Violence & Sexual Assault: 

www.andvsa.org  
• Recover Alaska (alcohol): http://recoveralaska.org/ 
• Statewide Suicide Prevention Council 

http://dhss.alaska.gov/suicideprevention/Pages/default.aspx  
• Others? 

Presenter
Presentation Notes
Before we dive in, we’d also like to take this opportunity to acknowledge and thank you for completing the surveys after each of these trainings, and we’d like to address some of the feedback we’ve received. One is that we want to offer a quick reminder about the slide presentations and other materials; they are attached to the final calendar invitation reminder that goes out a day or two before the training, so that you can print them out in advance; or, if you have connection issues, you should still be able to open the attachments and follow along. And of course, we always post the recording, the slide presentation, and any other materials on the Alaska SPF SIG website after the trainings.One bit of feedback we’ve heard is that people are interested in help making more of a connection between what’s going on at the local level in prevention and what’s happening at more of the statewide level. It’s great to hear that there is growing interest in leveraging off of each other’s efforts, and there is one relatively recent example of this we’d like to share. The Alaska Wellness Coalitions is a statewide collection of local coalitions from around the state with an interest in prevention of underage drinking. They’re planning a statewide campaign using the Positive Community Norms model. While this particular campaign is alcohol-oriented, PCN is something that is gaining traction in Alaska, with a couple of SPF SIG grantees also using PCN at the local level. Many of you are likely familiar with several or all of the efforts listed here.Question for the group: Are there other statewide groups or efforts around prevention that should go onto this list?

http://alaskaspfsig.org/wp-content/uploads/2012/01/State-Grantees-and-Strategies.pdf
http://alaskaspfsig.org/wp-content/uploads/2012/01/State-Grantees-and-Strategies.pdf
https://www.facebook.com/AlaskaWellnessCoalitions
https://www.facebook.com/AlaskaWellnessCoalitions
http://www.akhealthykids.org/
http://hss.state.ak.us/ha2020/
http://www.alaskatca.org/
http://www.andvsa.org/
http://recoveralaska.org/
http://dhss.alaska.gov/suicideprevention/Pages/default.aspx


Alaska Examples 
Communities Mobilizing for Change on Alcohol (VOA): 
http://www.voaak.org/Services/Communities-Mobilizing-for-
Change-on-Alcohol (plus a Facebook page and YouTube channel) 
Nome: http://alaskaspfsig.org/wp-
content/uploads/2013/10/Sustainability-Chart-for-CAST-
PDF.pdf   

How-to Guides (available through Alaska SPF SIG website) 
• CDC Sustainability Planning Guide 
• SAMHSA Sustainability Toolkit 
• Colorado Partners for Sustainable Change: Sustainability Workbook 
• CADCA Sustainability Primer: Fostering Long-Term Change to Create 

Drug-Free Communities 

What’s Available Out There? 

Presenter
Presentation Notes
I don’t know how many of you have had this experience, but as a grant writer I have seen this a lot: many, many funders have asked for “a sustainability plan” in a funding application but haven’t necessarily included particular guidance in terms of format, or even any specific questions other than “how will you sustain this effort?” And that tends to lead to what I call the 1-sentence sustainability plan – “We’re going to continue exploring new partnerships and funding opportunities in order to sustain this effort…” in other words, we’ll figure it out later. And many, if not most, funders accept that. Why? Because maybe they haven’t gone through that kind of process either. Which leads me to our efforts to find real-life examples in the area of behavioral health and prevention initiatives, both in Alaska and across the country. What we’ve found are lots and lots of guides and tips, but very few examples that have resulted in any tools that could be replicated or adapted by another coalition or community.One bright spot in all this is that since we first shared the CDC planning guide with grantees through these trainings, a SPF SIG grantee – Nome – has gone through that guide and used it to go through a sustainability process of their own, and they have offered it up for sharing with others. Their 1-page summary sheet is available on the SPF SIG website, as shown on the screen.And it took some digging, but we did come across another coalition called Communities Mobilizing for Change on Alcohol, that has developed a sustainability plan, which is also available on our website.All of this has led me to a few thoughts:One is that even in cases where we have heard about good sustainability processes, most of the time there hasn’t been available documentation for others to benefit from, which means the next group down the road has to re-invent the wheel. So if your coalition goes through a process, it would  be great if you could share your plans with us to post on the website so that those who come after you, whether in your own community or in other communities around the state, can benefit from all that hard work.The other thought is actually a question worth pondering: How many grant-funded projects have gone away once the funding went away? How many of those projects went through a sustainability process? The sheer act of going through this process, it seems to me, might increase your odds of being able to continue your efforts once the grant comes to an end.Of course, prevention results are what matter the most in the end. If your prevention effort shows a real effect in your community, it is likely to attract continued investments of time, people, and other resources. But actually planning for sustainability increases the chances that those good results will continue to happen for your community. And, as a side benefit, it may also help funders think about the kinds of things they should be asking for in a straightforward, realistic sustainability plan.

http://www.voaak.org/Services/Communities-Mobilizing-for-Change-on-Alcohol
http://www.voaak.org/Services/Communities-Mobilizing-for-Change-on-Alcohol
http://alaskaspfsig.org/wp-content/uploads/2013/10/Sustainability-Chart-for-CAST-PDF.pdf
http://alaskaspfsig.org/wp-content/uploads/2013/10/Sustainability-Chart-for-CAST-PDF.pdf
http://alaskaspfsig.org/wp-content/uploads/2013/10/Sustainability-Chart-for-CAST-PDF.pdf


Overview of Today’s Session 

What We Bring to this Party: 
• Big Picture: Determining What to Sustain 
• In-Depth: Steps in Decision Process 
• Tools and Resources You Can Use 
 

What We Hope You Bring: 
• Curious minds 
• Questions 
• Ideas to share with the group 

 

Presenter
Presentation Notes
Today we’ll suggest a process plus some tools you can use in thinking about what aspects of your initiative you should sustain. And we’ll go through the recommended steps in going through that decision process.We hope you bring ideas and questions, as well, whether you’ve been through this process or are just starting to think about what to sustain. 



Refresher: Part I 

Tools We Covered: 

• Reviews of  Current 
Strategies  

• Decision-Making Criteria 
 

 

Presenter
Presentation Notes
Just as a quick refresher from Part I before we launch into the rest of the steps in determining what to sustain, we need the results of Steps 1 and 2 – namely, a review of each of your current strategies, and a set of criteria your coalition has selected in advance. You’ll be using these to go through the remainder of the process. We’ll touch on these since it’s been awhile since we went through the first part of the process.



Activities Begin/End 
Dates 

Partners: 
Roles 

Status Barriers Reach 

 

The Jargon 
Targeted 
Outcome 

What it Means 
What do we want to accomplish in 
our community? 

Example 
Prevent underage 
drinking 

 
Intermediate 
Variable 

 
What does science tell us about 
why this issue occurs? 

 
Enforcement: 4 
elements (in this case, 
lack of awareness) 

 
Contributing 
Factor 

 
What is happening in our 
community that affects the factors 
noted above? 

 
71% of youth got 
alcohol by sneaking or 
stealing it from homes 

 
Strategy 

 
What have we chosen to do? 

 
“Lock Up Your Liquor” 

Review Current Strategies 

Template 
available on 
website  

Presenter
Presentation Notes
If you remember, this is one way to conduct a strategy review – last time we did this using a hypothetical example. This time, we’ve inserted a few highlights from an actual grantee who went through the SPF SIG process.(Walk through the idea of “stepping back” to the bigger picture, then the kinds of things to think about in a strategy review; kind of a “how’s it going” exercise for each strategy you’ve been working on. We won’t go back through all the detail of this exercise, but a suggested template is on the website to help you, and there’s also a filled-out example from the last training. But in a nutshell, some things you might want to think about with each strategy are:Time period for the activities within the strategy:  this helps you think about whether you would need to sustain every activity on an ongoing basis, or whether there are some things that might be one-time actions. Or maybe it’s seasonal – say, if you have seasonal residents you want to reach. Or if it’s youth, maybe you’re focusing on summertime when they’re out of school and complaining about how bored they are. As far as partners, this gives you a chance to think about what each partner specifically brings to a strategy – connection to community leaders? Linkage to a base of potential volunteers? Outreach to their constituency? In the “Progress/Status” column, it helps to get as specific as possible in terms of where things are at and who’s taking the lead. This is also one of the few times you might have a chance to really dig into barriers to a particular strategy. Are there people who are key to your success who are either resistant or unengaged? Are there enough people willing to help with the “heavy lifting”? You might also want to use this review to think about any pending issues or upcoming events that might have an effect on your strategy, such as: (1) a policy change that is about to take effect, (2) funding that is either pending, or about to go away, (3) staffing changes with coalition members or other partners, or (4) other changes or events in your community. Finally, who is the strategy intended to directly reach? Is it a certain number of people, as in a workshop? Or is it a percentage of the overall population, such as in a social marketing campaign? Get as specific as you can, with the understanding that this is generally a loose estimate.Another thing you may want to do as part of your strategy review is look at what the specific resource needs are to continue it.



Resources 

Resource Type Examples Needed In Place 

People: paid,  
volunteer 

#, % full-time equivalent 
(FTE) 

Volunteers Roles, estimated time 
commitments needed 

What’s Needed to Continue the Strategy? 

Example:  “Lock up Your Liquor” Campaign 
 

• People to reach out to local groups: 
PTAs, Rotary, etc. 

• People to distribute promotional 
materials 

• People to give presentations + 
trainings 

Presenter
Presentation Notes
One important factor, and one that always comes up, in moving forward with strategies is considering what resources you will need on a continuing basis. Each strategy needs resources to be successful: staff support, volunteers, contractors, facilities, equipment and supplies, and other elements. It is helpful as you try to assess each strategy to quantify these things. The exercise may reveal that some strategies are much more—maybe too—resource intensive. If you know those resources will be difficult to obtain in your community it may be wiser to focus, at least at first, on strategies with lower resource demands.This may also lead to some creative ideas and opportunities for partnering, or for tying in some of these resources. For example, I’m involved with a nonprofit that needs to do flyers around town for events, so we need someone to design them. Luckily, we found a local designer who was enthusiastic enough about our mission that she volunteered her services for free. We’ve also found volunteers to plan and host events, go around town and post those flyers, and, in some cases, qualified teachers have foregone their fee and provided trainings for us. This has, as you can imagine, a significant impact on reducing our cash needs. I’ve also seen partners come together to split the costs for a support staff person.(Walk through examples for each category)



Resources 

Resource Type Examples Needed In Place 

People: paid,  
volunteer 

#, % full-time equivalent 
(FTE) 

Volunteers Roles, estimated time 
commitments needed 

Contractors Evaluators, technical or 
other expertise 

What’s Needed to Continue the Strategy? 

Example:  “Lock up Your Liquor” 
Campaign 
 

Maybe none? 



Resources 

Resource Type Examples Needed In Place 

People: paid,  
volunteer 

#, % full-time equivalent 
(FTE) 

Volunteers Roles, estimated time 
commitments needed 

Contractors Evaluators, technical or 
other expertise 

Facilities Space for meetings, events, 
trainings, personnel; utilities 

What’s Needed to Continue the Strategy? 

Example:  “Lock up Your Liquor” 
Campaign 
 

Space to offer presentations 
+ trainings 
 
Locations for giving out locks 



Resources 

Resource Type Examples Needed In Place 

People: paid,  
volunteer 

#, % full-time equivalent 
(FTE) 

Volunteers Roles, estimated time 
commitments needed 

Contractors Evaluators, technical or 
other expertise 

Facilities Space for meetings, events, 
trainings, personnel; utilities 

Equipment, 
supplies 

Computers, printers, office 
supplies, phones 

What’s Needed to Continue the Strategy? 

Example:  “Lock up Your 
Liquor” Campaign 
 

• Coolers 
• Special locks 



Resources 

Resource Type Examples Needed In Place 

People: paid,  
volunteer 

#, % full-time equivalent 
(FTE) 

Volunteers Roles, estimated time 
commitments needed 

Contractors Evaluators, technical or 
other expertise 

Facilities Space for meetings, events, 
trainings, personnel; utilities 

Equipment, 
supplies 

Computers, printers, office 
supplies, phones 

Other Training, travel, media buys, 
materials design, printing 

What’s Needed to Continue the Strategy? 

Example:  “Lock up Your 
Liquor” Campaign 
 

• Promotional materials: 
banners, fliers, etc. 



Select Decision-Making Criteria 

Criteria helps 
you stay 
focused 

Presenter
Presentation Notes
The big question is, of course, HOW will we figure out whether to continue all of our strategies, whether to drop some, and whether to add new ones? It’s a good idea to develop some criteria before diving in to any kind of prioritizing process. By deciding on some criteria beforehand, you can help your coalition stay on track during the prioritization process.That’s not to say the coalition shouldn’t be involved in helping set the criteria. In fact, let’s talk about that for a minute.



Some Possible Approaches to Determine Criteria 

APPROACHES 
(Helpful if lead by 

coalition chair 
person or support 

staff) 

Most common: 
Small group 
“breakout” 
discussions 
and rating 

Individual 
rating + 
tallying 

Full group 
discussion & 

rating 

Electronic 
rating + 

tallying: email, 
Survey 
Monkey 

Presenter
Presentation Notes
Once you have a sense that the coalition is in a good place in terms of returning to its roots and where it’s at, you can start the process of going through some possible criteria and narrowing it down. You can do this using small group discussions, individual ranking and voting, etc. This list will also be posted on the Alaska SPF SIG website so you can print it, hand it out to your decision making group, etc.There are multiple ways you can go about narrowing down which criteria are going to be the most useful in your community for your particular initiative. For example, you might break out into small groups who come up with their scores, and then come back together to see which ones rise to the top. Or you could have people individually score, and then tally up the results. If you have a hard time getting people together in person, you might try electronic voting through email or a free online tool such as Survey Monkey.One other thing to think about is, if you’re going to score and rank strategies through some sort of live group process, you may want to think about who will guide that conversation. Having the coalition chair do this might be the way to go, for instance in a community where there is trust and strong relationships, or maybe if community members would rather keep discussions within the community. If there are some tensions, though, sometimes it might be good to think about bringing in an outside facilitator, someone who, as they say, doesn’t have a dog in the fight, to keep the conversation moving along and help guide it to some clear decisions for moving forward. Every coalition has its unique strengths and challenges, and the ways you can approach the decision process are really pretty wide open.



Decide on Criteria 

Need Does the data still show this as a critical need in 
the community? Does this strategy help us move 
toward community-level goals? 

Detailed handout 
available on website 

Example: Preventing underage drinking 

Presenter
Presentation Notes
While we have found that most groups end up selecting criteria related to the 5 key areas noted on the left, sometimes the specific types of questions they want to ask differ by community. So we’ve inserted a few common examples here to help you with some ideas.Hopefully, one of your criteria around what to keep and what not to keep will center around need. In one community, efforts may prove so successful that you may find that the need has shifted. In another, it might be pretty clear that the need is still at the forefront, so maybe your criteria has more to do with whether a strategy is still helping you move toward your community-level goals.So going back to our example of the “Lock up your liquor” campaign, maybe the community wants to consider whether underage drinking is still a top-priority issue.



Decide on Criteria 

Need Does the data still show this as a critical need in 
the community? Does this strategy help us move 
toward community-level goals? 

Effectiveness Is there research or other evidence for this 
strategy? If we’re already doing it, is there data that 
shows local effectiveness? 

Detailed handout 
available on website 

Example:  “Lock up Your Liquor” Campaign 
 

Baseline: 71% of youth got alcohol by 
sneaking or stealing it from homes. 
 

Presenter
Presentation Notes
Then there’s the general criteria questions you could use around effectiveness. Back when you first selected your strategies, hopefully you found some research or some other evidence that this type of strategy had worked in other settings. If not, now would be a good time to revisit that question, especially if you aren’t seeing the results you’d hoped for. Alternatively, maybe you use as your criterion the question, Has it been effective here? Are the majority of youth who report accessing alcohol still saying they get it by sneaking or stealing it?



Decide on Criteria 

Need Does the data still show this as a critical need in 
the community? Does this strategy help us move 
toward community-level goals? 

Effectiveness Is there research or other evidence for this 
strategy? If we’re already doing it, is there data that 
shows local effectiveness? 

Local Support  Is there leadership behind this idea? Does it have 
widespread support? Is there a likely person or 
organization to lead the work? 

Detailed handout 
available on website 

Example:  “Lock up Your Liquor” Campaign 
 

School district, local Rotary, business 
owners 
 

Presenter
Presentation Notes
We’ve talked about this at earlier trainings, but I just want to re-iterate: you can have data that shows the biggest need, and you can show that a strategy is based in research and evidence, but unless you have some kind of clear local support for that strategy, it’s going to be challenging to get very far. For some communities that may mean reaching “critical mass,” that there is a huge outpouring of support from a wide array of community members. For others, maybe what’s most important is that one highly respected individual is behind it and is willing to get involved. How you define local support will depend on your community, but you definitely want something in your selection criteria that gets at this question.



Decide on Criteria 

Need Does the data still show this as a critical need in 
the community? Does this strategy help us move 
toward community-level goals? 

Effectiveness Is there research or other evidence for this 
strategy? If we’re already doing it, is there data that 
shows local effectiveness? 

Local Support  Is there leadership behind this idea? Does it have 
widespread support? Is there a likely person or 
organization to lead the work? 

Barriers Are there specific and feasible actions planned for 
overcoming identified barriers? Are there people 
willing to take the specific actions needed? 

Detailed handout 
available on website 

Example:  “Lock up Your Liquor” Campaign 
 

Coolers and cabinets don’t come with 
locks! 
 



Decide on Criteria 

Need Does the data still show this as a critical need in 
the community? Does this strategy help us move 
toward community-level goals? 

Effectiveness Is there research or other evidence for this 
strategy? If we’re already doing it, is there data that 
shows local effectiveness? 

Local Support  Is there leadership behind this idea? Does it have 
widespread support? Is there a likely person or 
organization to lead the work? 

Barriers Are there specific and feasible actions planned for 
overcoming identified barriers? Are there people 
willing to take the specific actions needed? 

Resources  Is there someone who knows how to do this 
work? Will it require more money & resources? 
What resources are currently available? 

Detailed handout 
available on website 

Example:  “Lock up Your Liquor” Campaign 
 

Locks + presentations + promotional 
materials 



Apply Criteria to Each Strategy 
Criteria Strategy: 

“Lock up your 
liquor” 

Strategy:  Strategy:  

Need: Does the data still show this as 
a critical need in the community?       

Effectiveness: Do we have local data 
that shows it’s working?       

Local Support: Is there respected 
local leadership behind this strategy?       

Barriers: Are there specific actions 
planned to overcome identified 
barriers? 

      

Resources: Are needed resources 
currently or easily available? 

DECISION 

INSERT SPECIFIC 
QUESTION(S)  

Presenter
Presentation Notes
Here you can see how you could insert your specific selected criteria into a form where you also list each of your strategies. This will make it easy to look at your collection of strategies side-by-side as you start having discussions about what to keep, what to change, or what to discontinue.I want to note here that it’s important to keep in mind that it’s quite possible you will decide in the end that you do want to continue everything you’re doing today, and that no changes are needed in your course. But going through a process like this lets you check in as a coalition and make sure these decisions are informed by information.



Apply Criteria to Each Strategy 

Activities Begin/End 
Dates 

Partners: 
Roles 

Status Barriers Reach 

 

Resource Type Examples Needed In Place 

People: paid,  
volunteer 

#, % full-time equivalent 
(FTE) 

Volunteers Roles, estimated time 
commitments needed 

Use Strategy Review: 

Plus Resources Review: 

Presenter
Presentation Notes
Remember back at the start when we talked about doing a thorough strategy review? This is where you bring those in and use the information you’ve pulled together for each strategy to address the criteria you’ve selected.



Decision Time! 
Criteria Strategy: 

“Lock up your liquor”  

Strategy:  Strategy:  

Need: Does the data still show this 
as a critical need in the community? 

Yes, the data still shows 
that kids sneak alcohol     

Effectiveness: Do we have local 
data that shows it’s working? 

Maybe, Maybe, we’ve tried 
this and need to review 
short-term outcomes 

    

Local Support: Is there respected 
local leadership behind this 
strategy? 

Yes, Rotary, school, and 
fishermen support it      

Barriers: Are there specific actions 
planned to overcome identified 
barriers? 

 Yes, getting coolers fitted 
with special locks     

Resources: Are needed resources 
currently or easily available? 

Yes, supplies are highly 
affordable, and volunteers 
can do a lot of  the work 

DECISION 

Presenter
Presentation Notes
Here you can see how the form looks when it’s nearly complete. You’ve decided on specific criteria. You’ve used your strategy reviews to answer the questions. Now it’s decision time.



Decision Time! 

Maintain as 
is 

Find entity to 
take over lead 

Discontinue 
strategy 

Needs more 
research 

Identify partner 
for collaborative 

lead 

Make changes 
to strategy 

Presenter
Presentation Notes
Step 5 is the last step in this process of determining what to sustain. This is the step where you use all the previous work you did and decide what to sustain. These will be the strategies your group will focus on as you move forward. It is very important to have as many people be part of this decision making process as possible. 



Decision Time! 
Criteria Strategy: 

“Lock up your liquor”  

Strategy:  Strategy:  

Need: Does the data still show 
this as a critical need in the 
community? 

Yes, the data still shows that 
kids sneak alcohol     

Effectiveness: Do we have 
local data that shows it’s 
working? 

Maybe, we’ve tried this and 
need to review short-term 

outcomes  
    

Local Support: Is there 
respected local leadership 
behind this strategy? 

Yes, Rotary, school, and 
fishermen support it      

Barriers: Are there specific 
actions planned to overcome 
identified barriers? 

 Yes, getting coolers fitted 
with special locks     

Resources: Are needed 
resources currently or easily 
available? 

Yes, supplies are highly 
affordable, and volunteers 
can do a lot of  the work 

DECISION FULL THROTTLE 
AHEAD! 

Presenter
Presentation Notes
Although most strategies will have their share of challenges, in this case we’re seeing that there’s still a need, there’s strong local support, barriers are relatively minor, and it’s a highly cost-effective strategy. As to its effectiveness, they won’t necessarily know until the next time youth are surveyed with the question about how they access alcohol. Overall, though, this appears to be a situation in which the coalition is likely to make the decision to continue this strategy, with maybe the side note to keep an eye out for the results of their next youth survey.



Recap of Today’s Session 

Deciding What to Sustain: 5 Steps 

1. Review Current Strategies 

2. Develop Criteria 

3. Assess Each Strategy 

4. Score Each Strategy Using 
Criteria 

5. Make Decisions for Each 
Strategy 

 

Presenter
Presentation Notes
Hopefully, at the end of these five steps, your coalition will have a pretty clear set of decisions for each of your currently existing strategies, which will help in making decisions about how best to allocate your existing resources as well as what additional resources might be needed.Again, as always, any or all of these steps can be adapted to fit the culture of your own community and coalition about how decisions are made. Nobody is out there requiring the exact forms we’ve offered up as starting points. But we’re hoping at least some of this might prove helpful as you begin to look at your collection of current strategies as more than an “all-or-nothing” proposition.



Upcoming Opportunities 

SPF SIG Grantee Cohort 
Teleconference (June 3) 

Environmental Strategies: A 
Teleconference with Real-Life Case 
Studies (June 24) 

 



Questions? 



Thank You! 

Training materials & handouts will be posted at: 
http://alaskaspfsig.org/resources/sustainability  
 
 

Additional questions? Need Help? 
Contact . . . 
  
• Your designated technical assistance provider 

OR 
• Your designated State program coordinator 

http://alaskaspfsig.org/resources/sustainability


 
 

Post-Training Survey 

Please consider taking this five question survey about 
the training you attended. It should take less than 5 
minutes to complete and your name will be entered 
into a drawing for a $50 Amazon.com gift card in the 
end of  June.  The more trainings you attend, the more 
times your name can be entered into the drawings. 
 

Online Survey link: 
http://tinyurl.com/k5ctbc9  

 
 
 

http://tinyurl.com/k5ctbc9
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