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 It’s about building 
resilient 
communities and 
resilience-
promoting cultural 
practices 
 

 Paradigm shift from 
what is wrong to 
where we want to 
go 
 Ecology of Resilience 



 Someone starts-the catalyst! 
 Local efforts 
 Engage local leaders 
 Steering committee 
 Join ACEsConnection.com 
 Collective impact 
 Local resources 
 Mission, goals, action steps 
 Slogan 
 Local data, local urgency 
 Communication tools 

 

http://communityresiliencecookbook.org/essential-ingredients/ingredients/


 
 

 Public meetings 
 Walk the talk 
 Presenter network 
 Educate, present, educate, repeat! 
 Local ACEs survey 
 Feedback 
 Summits, learning circles 
 Media outreach 

http://communityresiliencecookbook.org/essential-ingredients/ingredients/


 
Hand-Out 





“Join the conversation” 

A collective focus on wellness and healing  
rather than trauma and adversity. 



A ‘return on investment’ study 
showed that the state [Maine] spent 

over $3.5 billion annually on 
outcomes relevant to ACEs including 
the treatment of obesity, diabetes, 

cancer, depression, substance abuse 
and sexually transmitted infections. 



 Collective impact model 
◦ Initial focus on children, prenatal to age 5 years old and 

their families 
 Statewide survey to learn what service providers knew 

about ACEs 
 MRBN meets 5X/year with extensive electronic 

outreach, subcommittees etc. 
 Piloting family resilience support curriculum 
 Hold ACEs summits that goes beyond ACEs 101 to 

focus on resilience and intervention 
 Speakers Bureau 
 Some schools and health care providers implementing 

ACEs assessment 



“Collective impact honors diversity 
of thought, what people bring to the 
table, and it acknowledges that this 
kind of work takes time.” 
 
  Sue Andrews  
  Maine Resiliency Building Network (MBN) 



Out of every 1000 children as they become 
adults: 

 20 would be obese 
 40 would attempt suicide 
 70 would engage in illicit drug use 
 80 would have unintended pregnancies 
 More than 100 would suffer from depression 

 



 

“Now I’m sending notes: what’s the one 
thing that’s happened in the last 30 days 
with your ACEs work that you really want to 
share or celebrate?” 

 
  Sue Andrews 
  Maine Resiliency Building Network (MBN) 



 “The work is not the result of a top-
down initiative or single funder’s 
vision for change. It is, instead, the 
gradual flowering of multiple seeds, 
planted by activist leaders in 
pediatrics, public health, behavioral 
health, child welfare, justice and 
education.” 
 



 

“…everyone is affected by the consequences 
of trauma, including the cost of emergency 
medical health and social services, school 

dropout rates, local violence and 
absenteeism on the job.” 



 Formed task force 
◦ Shared language and purpose with recognition 

that no one organization can solve complex 
problems 

 Local qualitative and quantitative data collection 
 College credit course on healthy parenting  
 Emergency room project called “Healing Hurting 

People” to support people impacted by community 
violence 

 Developed 6-week program called “Nurture the 
Parents” to educate children’s first teachers 
 
 



 
 

“Instead of looking at the parent who 
dropped off a kid who was crying or had a 
dripping nose, and thinking the mom didn’t 
care, now [the staff] thinks, ‘I wonder what’s 
going on?” 
 
  Suzanne O’Connor 
  United Way of Greater Philadelphia 



 Train trainer first!—neuroscience, trauma & 
recovery 

 Focusing on 4 systems: 
◦ Schools 
◦ Public health 
◦ Human services  
◦ Children’s mental health 

 Look at experience through eyes of patient/client: 
◦ “How are people greeted?” 
◦ “What does the physical setting look like?” 
◦ “Are there signs telling you what not to do?” 

 



 Started with local artist serving as vice-mayor who 
recognized many issues facing the city stemmed 
from trauma  
◦ Met with city manager and police chief to create 

list of 30 people who may be interested 
◦ Formed steering committee that meets monthly 

and is open to anyone 
 Participants include police chief, city manager, 

housing authority, community health center, sheriff 
department’s ex-offenders program & community 
members 

 
www.peace4tarpon.org 



 City developed memorandum of 
understanding with clear mission statement* 

 Created community guide of services 
 Community education day  
 4 subcommittees meet regularly 
◦ Community action, health and wellness, children’s 

initiative and social marketing 
◦  New Education committee added 

 

*Available on-line 



“We want to empower people to do 
something without having them think 
that they have to solve all the violence in 
the world.” 

Robin Saenger, Former Vice-Mayor of 
Tarpon Springs 



 Housing authority staff receive trauma-informed 
training 
◦ Now provides two apartments to regional agency offering 

mental health, child & family services 

 Regional agency “trades” therapist hours to assist 
with program for kids based at housing authority 

 Families in apartments receive home visits, parent 
training and tutors for kids from local college 

 4H is working with residents to plant garden 

“There’s a reason for everything. In our housing 
authority, it’s trauma.” 



 Began by asking students and families what they 
needed-answers were basic 
◦ School now offers regular hearing and eye exams, free 

eyeglasses, weekend snacks, meals program & 
transportation to school events 

 Teachers participated in poverty workshop 
 Trauma-informed care wheel helps teachers to 

understand what trauma can look like in classroom 
 Community members, parents and school staff, 

trained in community support, visit families in their 
homes 2x/year 



 

“The community knows that if kids are 
worried about things, they’re not going to 
be able to focus on learning.” 
 
  Wendy Sedlacek, Chair 
  Peace4Tarpon’s Children’s Initiative Subcommittee 



 Screening for ACEs with ex-offenders in re-entry 
program led to changes in curriculum to address 
trauma 

 Wells Fargo Bank planning financial literacy 
program for people in public housing 

 Local judge partnering to develop community 
service diversion programs for youth offenders 

 Bystander training to respond safely to DV and CAN 
 Training for pediatric providers 
 Therapists provide free counseling for military 

veterans 



 Established Children’s Resilience Network 
 Compiled list of potential partners followed by many 

conversations to form team 
 25-member team developed written plan of goals, 

visions & responsibilities 
 Team member integrated principles of ACEs awareness 

& resilience into own organizations 
 Over 500 local presentations including State 

Penitentiary 
 School training 
◦ Lincoln High story goes viral! 
◦ Jamie Redford makes documentary (fall, 2014) 



 Wrote manual to reach critical leaders and 
organizations, explain research and goals, and 
answer questions and concerns 

 Created website with resources including card 
game that explains resilience  

 City Council issues proclamation for Children’s 
Resilience month 

 Designed survey to measure gains in parental 
resilience 

 

www.resiliencetrumpsACE.org  

http://www.resiliencetrumpsace.org/


 “At the end of [Dr. Rob] Anda’s presentation, a 
parent….walked to the front of the room, and 
with tears streaming down her face, took the 
microphone out of Anda’s hand. ‘I have ten 
ACEs,’ she said, ‘and now I understand my life.” 
 
 Teri Barila, Co-facilitator of Children’s Resilience 

Initiative describing how she then knew the liberating 
effects of talking about ACEs 



 We know that connection is the most valuable 
thing [for children]. When parents don’t give 
that, other adults have to chime in. So what 
does it look like to be able to turn a kid’s life 
around? We’re working to hunt down that 
secret sauce, to be able to replicate it and 
teach other people.”  
 

 Dr. Kenneth Ginsburg 
 



 Started in schools with SAMHSA Safe 
School/Healthy students grant 

 Funding went to after-school programs, mental 
health and crisis intervention at school 
◦ 13.2% ↓reduction in alcohol use and 14% ↓ in office 

referrals 

 Partners did not receive direct funding; core team 
reviewed data for specific problems and asked how 
each partner could help to resolve them 
→Sustainable change 



 Pivotal conversation during year 3 of grant led to 
vision for trauma-informed care as common 
concept  

 Vision is that entire town will engage in “Sanctuary” 
trauma-informed model 
◦ Takes into account the impact of trauma on 

individuals, families staff & organizations 

◦ All major social service organizations agreed to 
implement (3 year process) 

◦ Greatest changes are seen in schools 



 “For us, one of the most compelling results of the 
research is that trauma doesn’t discriminate” 

 Another surprise was that learning the research 
around childhood trauma became a personal 
journey for many people… 

 [Next phase]-specific groups were targeted and 
people were ready to delve past the basics—It 
wasn’t ACEs 101 

 Preventing ACEs has become the lens to determine 
funding partners now 
 



 4-minute animated video on brains and toxic 
stress went viral 

 Brought together early brain development and 
addiction and formed innovative teams that are 
accelerating cross-sector efforts 
◦ New strategy on addiction & mental health is 

grounded in understanding of role that toxic stress 
can play 

◦ Corrections system shifting to trauma-informed care 
model of treatment for inmates with addictions 

http://www.albertafamilywellness.org/resources/video/how-brains-are-built-
core-story-brain-development 
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 Started when priest & physician planted the seed 

 Dawning realization that they were not dealing 
with root cause 

 Service agencies crippled with secondary trauma 

 Sanctuary model implemented 

 Schools implemented mindfulness instruction and 
create “peace corners” 

“You realize, in medical care, how little we really know people, how 
ill-equipped we are to pull their stories apart.  I was practicing with 
half a stethoscope and one hand tied behind my back.”  
  
  Dr. Jeffry Brenner, 2013 MacArthur Genius Award 



 Youth group, organized through AmeriCorps (Rural 
AK Community Action Program), to revive old 
traditions and skills 

 

 Mission: stop teens & young adults from killing 
themselves and to live healthy lives 



 Positive, supportive approach for caregivers 

 Universal education with self-assessment 

 Simple language to convey core concepts  
 
 

 
 

Contact jo.gottschalk@alaska.gov for free copies 

‣ Practical strategies 
to reduce stress 
and promote 
protective factors 
for parents and 
children integrated 
as APPs and QR 
codes 

mailto:jo.gottschalk@alaska.gov


Connected Kids: 
Parent Video and Card 

YOUTUBE: “Connected Parents Connected Kids” 
Cards available from Jo.Gottschalk@ alaska.gov 
Or www.futureswithoutviolence.org 



 We love your feedback! This is your LAST 
opportunity to be entered into a drawing to 
win a $30 gift card to Amazon! 

 
Online Survey link: 

http://uaa.qualtrics.com/SE/?SID=SV_3kPSQhyqko3xy6x  
 

http://uaa.qualtrics.com/SE/?SID=SV_3kPSQhyqko3xy6x


 Training materials will be posted on: 
http://alaskaspfsig.org/training-
opportunities/ 

 

http://alaskaspfsig.org/training-opportunities/
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