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Meeting Guidelines 

We encourage par ticipation – Please… 
 
• Share your comments, questions, ideas.  

 
• Be positive, be problem solvers. 
 
• Keep chat box comments appropriate, on-topic.  

 
• Remember…everyone can see your comments.  

 
• Off-topic conversations can be distracting. 
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Meeting Guidelines 

Phones – Please… 

• Put phones on MUTE (not on hold!). 
 

• If you join by phone, please turn off your 
computer speakers. 

 For more instructions and a list of 
webinar FAQs, see the attached file 
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Welcome! Who’s Joining Us? 
 

 Let’s Introduce Ourselves 
• Name 
• Community 
• Your Role 

Facilitators 

Thea Agnew Bemben 
Agnew::Beck 
thea@agnewbeck.com 

Shelly Wade 
Agnew::Beck 
shelly@agnewbeck.com 
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Use the 
chat box! 



Agenda for Today 
 
 

 
 

Par t A  -  Context 

Par t B  -  Sustainability, Part 1: Strategic Plan 

Par t C  -  Small Group Activity  

Par t D  -  Sustainability, Part 2: Organizational 

      Guidelines 
Par t E  -  Recap 

Homer 
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What are the objectives for today? 
 

Learn a process and specific tools for… 
 

Defining and communicating how strong, supported 
community coalitions can make lasting, positive community 
change by implementing environmental strategies.  

Establishing your community coalition’s identity (values), 
purpose (mission) and ultimate goal (vision).  

Using your coalitions clear identity and purpose to engage 
people from many sectors of the community.  

Developing a sustainability plan that includes your coalition’s 
Strategic Plan and Organizational Guidelines. 
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Par t A     - Context 

Part B      - Sustainability, Part I:  Strategic Plan 

Part C      - Small Group Activity  

Part D      - Sustainability, Part II: Organizational Guidelines 

Part E      - Recap 
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5 Steps  

The Prevention Framework includes 5 Steps to identify 
the prevention strategies to implement in your 
community. 

 

The 5 Steps + Preliminary Timeline 
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• Preventing rather than treating disease.  

• Focusing on health of community/population, rather 
than treatment of individual diseases. 

• Community-wide/environmental strategies instead of 
programs for individuals. 

• Step-by-step process or framework  for creating 
effective prevention strategies for communities – it is 
a “NEW” approach to prevention using public health 
model. 

A New Way to Achieve Community Wellness 
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Source: Community Anti-Drug Coalitions of  America 

What is an environmental strategy? 
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How are they different than individual strategies?  

Source: Community Anti-Drug Coalitions of  America 14 



Why use environmental strategies? 

Effects of  Alcohol Tax Increases on Alcohol-Related Disease Mortality in Alaska: Time-Series Analyses From 1976 to 2004. 
American Journal of  Public Health. 

 
“We found that increases in alcoholic beverage tax rates 
were associated with significant and substantial 
reductions of alcohol-related disease mortality in Alaska. 
Reductions in mortality were observed for 2 tax 
increases 19 years apar t.... the effect was not temporary, 
but was maintained over time.” 

From a 2009 study on 
the effectiveness of 
alcohol tax increases 
in Alaska: 
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Why use environmental strategies? 

Moving Toward a Common Evidence Base for Alcohol and Other Drug Prevention Policy  by Harold Holder and Andrew Treno 

“Based on the available evidence, the most effective policies 
appear to be:  

1) taxation or price increases;  

2) [adjusting the] minimum age; 

3) random breath testing with associated public awareness 
of enforcement;  

4) zero tolerance or graduated driving licenses for youth;  

5) enforcement of sales of alcohol to underage persons; 

6) restrictions on days and hours of sale; 

7) responsible beverage server strategies; and  

8) changes in alcohol outlet densities…” 
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Why use environmental strategies? 

Moving Toward a Common Evidence Base for Alcohol and Other Drug Prevention Policy  by Harold Holder and 
Andrew Treno 

 

“No policy to reduce heavy drinking and 
alcohol-related problems can be effective 

unless it is effectively enforced and there is 
community support and public awareness 
of both the policy and its enforcement.” 
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Role of the Community Coalition 

• Focus on changing systems within communities 
to reduce or prevent alcohol use.  

• We’re able to measure progress by collecting 
and reviewing data.  

• A community coalition (the project team + 
YOU as community leaders/wellness team 
members) supports and even works on the 
project.  

 

 How does it work exactly? 
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Why Coalitions? 
• Bring diverse people and talents together 

• Enhance community involvement 

• Identify the needs of a community 

• Keep the issue public 

• Provide exper tise 

• Advocate for policy change 

• Educate policy makers 

• Change community values 

• Amplify state resources 

• Go beyond individual and organizational effor ts 

• Lend credibility to an issue 

• Collect and share data 
Source - CDC Best Practices User Guide: Coalitions 19 



How do we help our coalitions develop this 
identity, structure and form? 

Review the context: 

• Recent coalition successes, accomplishments. 

• Importance of coalitions and environmental 

strategies. 

• Any funding, staff and focus area changes. 

• What else? 

Plan your future together!  

Share your 
thoughts! 
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• This is the last year of current funding. 

• Coalitions have been led by paid staff – 
may need to replace that momentum with 
something else.  

• There are other community issues, 
priorities (e.g., tobacco, mental health). 

 

The Big Picture  

The grant ends 
June 30, 2015  

What 
happens 
next? 21 
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• Community energy focused toward a clear, 
shared purpose. 

• New coalition members with community 
influence. 

• Funding from new sources. 

• What else? 

 

What are the possibilities? 

 

This process needs to be driven by the coalition 

Share your 
thoughts! 
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You may think you have already done this, and some of you have, but this process needs to be done with the coalition and for the moment, suspending what you have agreed to in your funding agreements. This is a process to engage the coalition members, ground them in their role as leaders of community change and come to agreement on the identity and purpose of the coalition.The funded partner can help facilitate this process but it must engage and be driven by the coalition members



WHY? 
• Reminds us why we are all in the room. 

• Draws other members and organizations to  
your coalition. 

• Helps to orient new members. 

• Helps to secure funds for coalition work. 

• Defines which activities the coalition will under take. 

• Sustains coalition beyond and outside of the funded par tner. 

• Helps the coalition communicate key messages with the 
community. 

• What else? 

Coalitions Must Develop a Clear Purpose + Identity 

Who are we? 

Share your 
thoughts! 23 
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What are the objectives for today? 
 

Learn a process and specific tools for… 
 

Defining and communicating how strong, supported 
community coalitions can make lasting, positive community 
change by implementing environmental strategies.  

Establishing your community coalition’s identity (values), 
purpose (mission) and ultimate goal (vision).  

Using your coalitions clear identity and purpose to engage 
people from many sectors of the community.  

Developing a sustainability plan that includes your coalition’s 
Strategic Plan and Organizational Guidelines. 
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Part A     - Context 

Par t B   - Sustainability, Par t I:  Strategic Plan 

Part C      - Small Group Activity  

Part D      - Sustainability, Part II: Organizational Guidelines 

Part E      - Recap 
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How do we help our coalitions develop this 
identity, structure and form? 

Petersburg 
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1 – Agree to Shared Terms  

the ‘why’ statement, the 
long term vision of your 

community; the 
ultimately goal of the 

work you do 

Vision 

Mission or Purpose 

Values 

Measures of Success 

Core Program of 
Work/Action Plan 
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1 – Agree to Shared Terms  

the ‘what’ statement; 
your coalition’s role is in 

bringing about the 
vision 

Vision 

Mission, Purpose 

Values 

 
Measures of Progress 

 
Core Program of 
Work/Action Plan 
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1 – Agree to Shared Terms  

the ‘identity’ statement; 
the  principles that 

guide your work and 
conduct in the 

community 

Vision 

Mission, Purpose 

Values 
 

Measures of 
Progress 

 

Core Program of 
Work/Action Plan 29 



1 – Agree to Shared Terms  

the ‘progress/impact’ 
statement; indicators that tell 

your coalition/the 
community you are making a 

difference and bringing 
about the positive change 

you envision 

Vision 

Mission, Purpose 

Values 

Measures of 
Progress 

 

Core Program of 
Work Action Plan 30 



1 – Agree to Shared Terms  

the ‘how’ statement; key focus 
areas, goals, strategies, actions 
you will lead to bring about 
change in your community 

Vision 

Mission, Purpose 

Values 

Measures of 
Progress 

 

Core Program of 
Work/Action Plan 31 



2 – Pause, take stock 

What’s worked well? 
What’s not worked so well? 

 
 Do you have a clear, compelling vision?  

 
 Does your community know what you’re doing?  

 
 Are the things you’re focused on, the same as the 

things your community is focused on? 
 

=
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3 – Do the work!  
 
Work through the 
different 
components of 
your strategic plan. 

33 
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How do we 
accomplish 

this? 

What do we need in 
order for this process 
to be successful? 

• Time commitment: face-to-face or phone work session(s), 
one-on-one, small group conversations 

• Pre-work: agendas, guiding questions, surveys, data review  

• Efficiency: build from previous work 
34 



Imagine your community in 5 years… 
 

• What do you want it to be like as a result 
of the work the coalition is doing? If your 
coalition is successful, what will have 
changed?   

• Brainstorm the words and phrases that 
come to mind – as an individual, then in 
smaller groups and then ultimately, as a 
large group (i.e., the coalition).  

Vision:  
What is your collective vision for the future of your community?  

36 



Visualizing Your Vision: Word Cloud 

Compiled from responses from over 60 youth as a part of  the Mat-Su Community Health Assessment 37 



• What engages all of you to 
participate in the coalition?  

• What is the coalition’s role in 
realizing your community 
vision?  

• What are you motivated to 
help change? 

 

 Mission and Role: 
 

What is your coalition’s reason for being?  

Bishop’s Beach, Homer 
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Values: How will your coalition work together?   

Angoon 

Potential values exercise: 

Look at examples from 
other coalitions and 
organizations. Come 
up with no more than 
five values that will 
inform how you work 
together with your 
community. 

• What is important to your coalition?  
• What are your philosophies? 

Share your 
thoughts! 

39 



• Self-respect 
• Respect 
• Cooperation 
• Conflict resolution 
• Quality performance 
• Honesty and integrity 
• Shareholder trust  
• Transparency  

 

  Sample Values: King Island Native Corporation 
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1. Which strategies have we learned – through 
experience, best practice research – are most 
effective at creating the positive change we want to 
see in our communities?  

 Which have we found to not be effective? 

 What do we want to continue to do/not do?  

Core Program of Work/Action Plan:  
 

Which strategies will help us achieve our vision?  How will we 
implement them?  

41 



2. Take another look at some best practices and 
stories from other communities similar to your 
community.  

 Which strategies are working best for them?  

 Which of these resonate with your coalition 
members, and fit with your community? 

Core Program of Work/Action Plan  
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3. Which of the best/most effective strategies 
identified above are our priority strategies?  

Core Program of Work/Action Plan  
 

Identify criteria 
to help you 

decide. Possible 
criteria include: 

• available resources (financial, organizational, human). 

• level of community support. 

• evidence of strategy effectiveness. 

• whether a need still exists for the effort in question.  
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4. Once you have selected your priority strategies – 
work as a coalition to share with the broader 
community:  

- What they are.  

- How and why you selected them.  

- How they will be implemented (including what 
financial, staff, in-kind resources you have/need).   

- How they can participate. 

Core Program of Work/Action Plan  
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Have you ever started on a strategy, only 
to realize it wasn’t working?  

How did you deal with this issue? 

Core Program of Work/Action Plan  
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Look at your community assessment data and the 
data you have tracked over the past few years. 

– Based on the vision and mission you have 
identified, which data points will you track to 
see if you are succeeding or not? 

 

Let’s look at some examples… 

Measures of Progress:  
How will we know when we are being effective, 
making a difference?  

46 



In Nome:  

Project Staff Lisa Ellanna-Strickling 
and Panganga Pungowiyi worked 
with the Nome Police Department 
to begin tracking alcohol-related 
incidents through the local 
dispatcher.  

What local data are you collecting?  

Measures of Progress:  
Start Locally!  

47 
Share your 
thoughts! 



Logic Model 
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Underage 
Drinking 

      
Retail 

Availability Price Social 
Availability 

          
Alcohol 
outlet 

density 

Retail staff  
training 

Alcoholic 
beverages 

tax 

Visible 
enforcement 

Local news 
about 

enforcement 
        

Restrictive 
policies for 
licensure 

Local plan 
to enlist 
outlets in 
training 

Party patrols Media plan 

  
Lobby for 

higher taxes 

What is the 
behavior we 

want to change? 

Why is this 
happening? 

Strategies 

Actions 

What 
are we 
doing 
about 

it? 



To learn more, check out the e-newsletter! 

• Project Management Information System (MIS) - in July e-newsletter 
• Community MIS Questions - in August e-newsletter 
• Community MIS Technology  - (coming in September!) 
• Community MIS Operations -  (coming in October!) 
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• Use the process we have just described to develop 
your vision, mission, values, core program of work, 
action plan, and measures of success.  

• Collect your words, phrases, pressing issues. 

• With a small group, (not at a formal meeting,) draft 
the following for your coalition: 
 Vision statement 

 Mission statement 

 A list of values  

 Core program of work/action plan  

 Measures of progress (3 max)  

 

Follow-Up: What to do with all this information? 

50 



• Bring the results back to coalition members for 
review and discussion. 

• Refine it until it is something everyone on the 
coalition agrees to.  

Follow-Up  

Once you have agreement, consider: 
 
 Does your coalition name, logo and tagline 
 quickly communicate your coalition’s identity 
 and purpose to the broader community? 
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Sharing Your Message  

An example 
from Southeast 

Area Health 
Consortium 
(SEARHC) 

 
 

Also, good 
example of 

coalition that is 
addressing 
multiple 

community 
issues/priorities 
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The Ketchikan Wellness Coalition aims to increase the quality of 
life for Ketchikan's residents. Through its nine task forces, the 
Coalition works to strengthen partnerships and efficiency by 

bridging service gaps, and increasing existing services. 

• substance abuse 
• obesity 
• workplace wellness 
• tobacco cessation 
• healthy youth 
• domestic violence 

 
 

 

• homelessness 
• cultural unity 
• suicide prevention 
• sustainable foods 
• financial literacy 

The task forces cover diverse topics: 
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Small Group Breakouts: 
What are the most pressing issues for your region that drive your 
coalition’s work? 

Instructions:   
• Come to agreement on key words/phrases that address the questions below.  

• In 10 minutes, we will report back our results to the big group. 
 

Guiding Questions: 
1. Thinking of what we have learned over the past three years, what is the change 

we want to see in our communities in the next five years? 
2. What are the key issues our coalitions need to focus on in order to bring about 

our vision for the future? 
3. What can our coalitions do to help communities make these changes? 
4. How can we engage community leaders and influential community members in 

this work? 
5. What will we see when we have made these positive changes? How will we 

know we have succeeded? 
55 



What are the most pressing issues for your 
region that drive your coalition’s work? 

Guiding Questions: 

1. Thinking of what we have learned over the past three years, what is 
the change we want to see in our communities in the next five years? 

2. What are the key issues our coalitions need to focus on in order to 
bring about our vision for the future? 

3. What can our coalitions do to help communities make these changes? 

4. How can we engage community leaders and influential community 
members in this work? 

5. What will we see when we have made these positive changes? How 
will we know we have succeeded? 

56 



 

Part A     - Context 

Part B      - Sustainability, Part I:  Strategic Plan 

Part C      - Small Group Activity  

Par t D      - Sustainability, Par t II: Organizational  

       Guidelines 

Part E      - Recap 

    

57 



What else do we need?  

Now that you know… 
 

• why you are coming together 

• what your purpose is 

• how you will achieve your goals 

• how you will measure your work 

 
 

 

…What else do you need to operate 
effectively? 

Yakutat harbor 
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Grant funding 

Coalition 
members 

Project staff 

Fiscal agent 

Strategies 

Priorities 

The COALITION  
is the constant 
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Organizational Guidelines:  
The 2nd Part of Your Sustainability Plan 

Contains Two Main Tools:  
Detailed 

1. Roles and Responsibilities  

2. Operational Processes  

Build from the work you’ve already done on your 

strategic plan.   

Specifically… 
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1. Clear Roles + Responsibilities 

Define roles and responsibilities of:  

• Members  

• Organizations  

• Fiscal agent(s) 

• Steering committee or core team   

• Chair person or co-chairs 

• Subcommittees and subcommittee chairs 
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Accounting 

Communications 

Computers/Technology 

Data Collection/Analysis 

Evaluation  

Event Planning 

Public Speaking 

 

 

 

 

 

  

Graphic Design 

Legal  

Marketing/Advertising 

Public Policy 

Strategic Planning 

Training/Education 
 
 
 
 
 
 
 

1. Clear Roles + Responsibilities 

What skills and talents are helpful in getting 
coalition work done? 

Examples: 
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Member Roles + Responsibilities (R+R) 

Sample member R+R could include: 
 

• Attend each scheduled meeting. 

• Provide meaningful feedback to SPF SIG staff and 
members on progress of projects. 

• Members may choose to be directly involved in delivery 
of strategies and activities of the SPF SIG Program. 

 

For a full list of potential Roles + Responsibilities, see Nome’s 
draft CAST Operational Guidelines (available for download 
below). 
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2.  Operational Processes  

Includes details on how you will work together :  

• Member composition, recruitment  

• Meeting frequency, conduct, roles 

• Communications plan 

• Internal communication, including between meetings 

• Elections 

• Decision-making processes 

 65 



Organizational Guidelines: Resources 
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Sample Guidelines 
from CAST (Nome) 

Organizational 
Guidelines 
Template 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Click on 
the link 

below to 
download! 



Using the Template 

Identify a small group of coalition members that 
can review these samples and templates to 
identify what will work for your coalition, and then 
share and discuss them with the larger group.  

Yakutat 67 



2. Member Recruitment  
• Business 
• Civic/Volunteer groups 
• Courts/Judicial 
• Cultural Organizations 
• Education – Primary, Secondary, College 
• Government 
• Healthcare Professionals 
• Law Enforcement 
• Media 
• Parents/Parent Organizations 
• Religious/Faith based 
• Senior Citizens 
• Social Services 
• Tribal 
• Youth 
• Youth-serving organizations 
• Other? 

Who is here and 
who is missing? 

TIP: Provide orientation for 
new members, attract new 
members and organizations 
to join the movement. 
 
What methods have you 
used to recruit and retain 
coalition members?  
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Share your 
thoughts! 

Presenter
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Recruiting + Retaining Members: Six “R’s” 

• RECOGNITION - Give awards, credit and praise and recognize members 
at public events 

• RESPECT - Respect member schedules and lifestyles, schedule meetings 
outside of  work hours so that grassroots leaders who have day jobs can 
attend. 

• ROLE - Create roles with real power and substance – not just token slots 
on a committee 

• RELATIONSHIP - Personal contact encourages people to join a group, 
Provide opportunities for people to make new friends and to network 

• REWARD - People will join in when the rewards of  membership 
outweigh the costs, Provide opportunities to share resources and allow 
access to powerful people 

• RESULTS - People tend to stay involved when their involvement makes a 
difference – when visible projects and activities make an impact on their 
community 

Adapted from Minkler M, Community Organizing and Community Building for Health, 2nd Edition, Rutgers University 
Press, 2004; 480 pages, ISBN 0-8135-3474-7. 69 

Presenter
Presentation Notes
CDC Coalitions Best Practices Guide:New member recruitment can be enhanced by: • Identifying which types of partners are missing; • Sharing the names and affiliations of the current members; • Using existing community relationships to make contacts; • Formally communicating the benefits and expectations of membership; and • Providing convenient meeting times and locations. 
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Why do we need a strong coalition?  

• Coalitions bring together 
concerned community 
members from all sectors 
to push for positive 
community change. 
 

• Coalitions drive the 
movement towards health 
and wellness in our 
communities. community 

goals 

71 



Why spend time clarifying the coalition’s identity, 
purpose and developing a strategic plan?  

Because it tells us and others ‘why’ we exist, ‘what’ 
we do, ‘how’ we’ll do it.  

• It engages coalition members 

• Connects with their hopes for the future 

• Provides agreement on coalition activities 

• Communicates with members, partners, funders 
and the community why you are doing what you 
are doing 
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Why do we need organizational guidelines?  

• It is the skeleton of your coalition.  

• It provides the inner strength and 
integrity for your efforts. 

• They sustain your coalition through 
transition and times of change. 
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Why build a strong coalition?  

Start a community movement!  
• Change the conditions 

that influence everyone in 
your community.  
 

• Make the healthy choice 
the easy choice! 

Fairbanks River Market 74 



Coming up… 

The Fall Grantee Conference! 
September 23, 24 and 25th, 2014 
• Featuring great speakers, informative breakout 

sessions, helpful evaluation tools + tips, etc. 
 

Specific highlights for SPF SIG attendees include: 

 Policy and Enforcement Panel 
 Make your Data Meaningful: Reflecting Back to 

move Forward in Environmental Community 
Prevention 
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Any Questions? 
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Post-Training Survey 

We love your feedback! If you have questions, 
concerns or recommendations for improvements, 
please let us know.  

All survey respondents will be entered into a 
drawing to win a $50 gift card to Amazon. 

Online Survey link: 
http://uaa.qualtrics.com/SE/?SID=SV_ePV 

wIijnIjYDrB 
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Thank you! 

Training materials will be posted at: 
http://alaskaspfsig.org/training-opportunities/ 
 
Additional questions? Need Help? Contact: 
• Your designated technical assistance provider 
• Your designated State program coordinator 
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